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1   Executive Summary 

	Introduction
	This is the main report that underpins a Fundamental Review of ICT at Oxfordshire County Council.  This is one of a number of reports, project briefings and presentations which together provide a comprehensive set of deliverables for this study.  

Hedra consultants have been on site in Oxford for approximately 12 weeks, from February 2007 to May 2007.  During this time we have undertaken detailed data collection, held many meetings, undertaken benchmarking comparisons, provided project board presentations, developed the study findings, evolved our findings with discussions with ICT managers and the project board and delivered according to the predetermined project plan. 


	About Hedra 
	Hedra is an independent consultancy specialising in the UK public sector. Consultancy is our core business and we have over 250 staff providing advice to all types of public sector organisation including. Health, Defence, Central and Local Government

We have undertaken over 200 ICT studies using elements of our standard ICT Assessment methodology, M-Tec.  Many of these have been independent ICT Best Value studies, such as undertaken at Oxfordshire.


	Study objectives
	The study sought to meet the four specific objectives of the Fundamental Review of ICT.  The following table shows the objectives and Hedra’s conclusions. 


	Study Objectives 
	Hedra Conclusions

	To ensure the service is fit for purpose i.e. meets the business needs of the County Council


	ICT Services at OCC is fit for purpose when compared its best practice frameworks and when benchmarked against upper quartile peer organisations.  The County Council has yet to define what the business needs from ICT, above and beyond that of providing a day-to-day computing service 



	To ensure that costs are at or below the average for similar authorities


	When benchmarked against upper quartile peer organisations, and also compared to ten other County Councils, we find that ICT services is below the average for these similar authorities and indeed the benchmark




	Study Objectives 
	Hedra Conclusions

	To ensure that Medium term efficiency savings targets are made


	The Fundamental Review study revealed no obvious areas for direct savings within the ICT budget.  However, through a number of the identified improvement themes savings may be realised through better use of existing hardware and applications systems resources.

The main savings would be through improvements to basic IT training which would reduce hidden user effort to appear as non-cashable Gershon savings



	To determine and to advise on options for change and improvement
	We have identified 12 service improvement themes.  For each of these themes we have provided a Service Improvement Plan (SIP).  Each SIP has three stages, each with two major activities.  We have provided an additional breakdown of these activities into tasks to act as a starter project plan for each of the themes 




	Overall conclusion
	In Hedra’s professional opinion, the in-house ICT service at OCC is cost efficient and, in comparison to other County Councils, is an effective operation.  There are a range of improvement opportunities identified as part of a Fundamental Review, the majority of which had already been identified by IT management and some work to improve them has already taken place. 

Hedra believes that the real potential of the IT function has yet to be fully realised by the Council.  We assess many IT organisations and in comparison with County Council peers, OCC has a very capable and technically strong IT team.  

In addition, the County has state-of-the-art software toolsets, which if fully deployed could provide real benefits to the users of IT services within the Council, and indirectly to the wider customer base of the County.


	Hedra’s engagement
	Hedra plc was engaged to assist with the Fundamental Review of ICT in mid February 2007.  We are working within the Fundamental Review timescales and have carried out over 40 interviews, reviewed over 30 key documents and undertaken extensive information gathering from various systems. 


	Study Period
	All data collection has assumed a point on time of 31st January 2007.  All data collected relate to what was operational and reported at that time.  This sets the baseline for comparison with the benchmark.

The rate of change at OCC is high at present and it should be remembered that OCC has moved forward in the short time the ICT Fundamental Review has been running.
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